
A Look in to the 
2020 NYS ALICE Report



Agenda

• Who is ALICE?

• What’s new?

• Findings for Westchester and Yorktown Specifically

• COVID-19

• What is UWWP doing with the information

Presenter
Presentation Notes

2018 Data- the most complete data set
Shows us which households we should watch when we think of COVID response and recovery
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Who is ALICE® ?

 Asset Limited, Income Constrained,
Employed

 Above Federal Poverty Level, below
Household Survival Budget

 Low-wage jobs – cashiers, health care
workers, security guards, laborers, office
administration

 No savings:

 For emergencies

 For investing in the future –
education, homeownership,
retirement
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How did Westchester Compare? 

Presenter
Presentation Notes
Statewide Average.
This budget available by county/region

Review columns and rows- point hourly wage  $13.66- $39.08
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Overview
Households by Income, New York, 2018

Sources: ALICE Threshold, 2018; American Community Survey, 2018

Households by Income, Westchester, 2018 Households by Income, Yorktown, 2018

Presenter
Presentation Notes
Both Westchester and Putnam have less households below the ALICE threshold than the NYS average. According to the data, 37% of households in Westchester County are living in poverty or paycheck-to-paycheck, and 33% of the households in Putnam County. It is interesting to note that both Westchester and Putnam have 28% of its households in the ALICE category. 
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Overview- Why are so many ALICE Households?

Over time, three trends are increasing:

• Cost of living for ALICE households

ALICE Essentials Index 3.4% vs. CPI 1.8%

• Low Paying Jobs

• Worker Vulnerability

Presenter
Presentation Notes
Cost of living increased more for ALICE households than overall inflation as measured by the Bureau of Labor Statistics, Consumer Price Index.
-ALICE Essentials Index increased by 3.4% annually from 2007 to 2018, while the CPI increased by only 1.8% 
Worker vulnerability increased with growth in low-wage jobs and more fluctuations in hours, schedules, and benefits, while wages stagnate
Number of ALICE households increased. Interesting- NY lost population but the # of total households increased. While there has been a spotlight on poverty, which remained flat around 14%, the number of ALICE households has continued to increase, rising from 23% in 2007 to 31% in 2018.




7

The Bare Minimum Budget in Westchester

Household Survival Budgets for Westchester County, 2018

Presenter
Presentation Notes
For the 2 Counties Represented on this call:
Min Hourly wage rises from state average of $13.66-$39.08 to $18.48-$52.21
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Comparing Single Adult Survival Budgets

Household Survival Budgets, Putnam, Westchester, New York State, 2018
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Comparing Family Survival Budgets

Household Survival Budgets, Putnam, Westchester, New York State, 2018

Presenter
Presentation Notes
Clearly you can see taxes and housing costs are higher here than the NYS Average.
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The Changing Landscape of Work 

Sources: American Community Survey, 2018; Federal Reserve Bank of St. Louis, 2018

Labor Status, Population Age 16 and Over, Westchester County 2018

• More than half of jobs
were hourly paid in
2018

• Only 25% of working-
age adults had the
security of a full-time
job with a salary

• 37% were out of the
labor force

Presenter
Presentation Notes
WHY this matters: benefits like health insurance, paid sick leave

Out of work force: mostly students, individuals with disabilities or caregivers (to children or relatives).
NY is among the highest states for Out of Labor Force

Half of jobs were hourly paid in 2018 – most vulnerable to immediate impact of economic disruption due to COVID-19
Digital divide – makes it harder for ALICE to work from home
Added costs of crisis – health, transportation (if public transportation halted)
Even more ALICE jobs not captured – such as those who are self-employed. Also, as many as 40% of workers have one or more “side hustles” to help make ends meet. Many of those opportunities are closed during social distancing.

For this figure, full time represents a minimum of 35 hours per week at one or more jobs for 48 hours per year.
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Top 5 Places and Zip Codes BAT* within Westchester

Places
City of Peekskill – 61%
City of Mt. Vernon – 57%
City of Yonkers – 53%
City of New Rochelle – 44%
Village of Mt. Kisco – 43%

Zip Codes
10550 (Mt. Vernon) – 67%
10701 (Yonkers) – 66%
10705 (Yonkers) – 64%
10535 (Jefferson Valley) – 64%
10566 (Peekskill) – 61%

* Below ALICE Threshold
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Zip Codes and BAT%* within Yorktown
Zip Codes
10535 – 64%
10547 – 36%

10588 – 34%
10567 – 26%
10598 – 23%
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Towns in Westchester with the Lowest Percentage BAT*

•New Castle – 8%
•Scarsdale – 11%
•Pound Ridge– 14%
•North Castle– 17%
•Lewisboro – 18%

* Below ALICE Threshold

Presenter
Presentation Notes
No community in Westchester is immune from ALICE



14

Some Groups More Likely to be ALICE

Westchester County, 2018

Presenter
Presentation Notes
Overall, the 2 counties here have a lower % of households below ALICE.
However, this exacerbates the disparate impact on Black and Hispanic Households.
Single, female headed households have similar rate to the rest of state, which is out of proportion for the region’s average.

ALICE families without savings and working hourly paid jobs are more likely to fall into debt and may not be able to protect themselves or afford treatment if they get sick. 

Groups that are disproportionately ALICE will be impacted even more severely. Many ALICE families have been skimping on basic essentials for years, from healthy food to routine health care. Along with the added stress of living paycheck to paycheck, all these factors increase the risk for chronic health conditions, making ALICE even more vulnerable during a public health crisis (see United For ALICE’s 2019 Report The Consequences of Insufficient Household Income). Initial reports are showing that those who have underlying conditions, face discrimination in health care services, or live in areas with fewer support services (health care deserts and rural areas) make up a higher proportion of COVID-19 deaths. 
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Increased vulnerability

• 15% of NY households on the
cusp of ALICE Threshold in
2018

• Small increases in bills,
decrease in wages/hours, or
an unexpected emergency,
could destabilize a large
number of households

• Conversely, small changes
can have preventative impact

• Impact of COVID-19

Sources: ALICE Threshold, 2007-2018; American Community Survey, 2007-2018 

Households on the Cusp of the ALICE Threshold, New York, 2007-2018

How 2018 Data is Relevant Post-COVID

Presenter
Presentation Notes
ALICE did not recover from the last economic crisis. We cannot leave them behind this time.

In 2018, 37% of households in Westchester and Putnam had income below the ALICE Threshold, meaning they were unable to afford even the most basic budget. That was when the unemployment rate was at 5%. The July 2020 unemployment rate was 14.2% in Westchester and 12.3% in Putnam County. The large number of households struggling before the COVID-19 crisis helps explain why the dual impact of this health crisis and economic disruption is so severe.
 
The number of ALICE households will increase with the COVID-19 economic disruption:
 
Rising unemployment, closed businesses, and halted production of many goods and services will reduce the income of many families. The 15% of households on the cusp of the ALICE Threshold in 2018 are especially vulnerable. 
 
The number of households unable to afford household essentials has already been growing over time. The combined percentage of households below the ALICE Threshold increased from 36% to 45% by 2018 (Figure 1).

Households on the cusp are defined as those with income in the Census income bracket above and below the ALICE Threshold. Income brackets begin with less than $10,000/year; they increase in $5,000 intervals from $10,000 to $50,000/year; then they extend to $50,000–$60,000/year, $60,000–$75,000/year, $75,000–$100,000/year, $100,000–$125,000/year, and $125,000–$150,000/year.
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Phases of COVID-19 Disaster and Recovery

COVID-19 cumulative deaths - Institute for Health Metrics and Evaluation at the University of Washington

Low-wage job unemployment - BLS and ALICE Household Survival Budget; 

Emotional Index - Zunin & Myers, phases of disaster

Emotional Index
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Presenter
Presentation Notes
While COVID-19 is unprecedented in many ways, there are patterns of disaster and recovery that have proven consistent through many different crises that offer some insight about what is ahead.

Adapting the Emotional Index developed by Zunin & Myers, we show the emotional highs and lows that normally follow a disaster.

Phase 1, the pre-disaster phase, is characterized by fear and uncertainty.  There are often warnings which may be as short as hours, or as long as several months, such as during a hurricane season. The COVID-19 cases in China and Italy were warnings for what was coming to the U.S.

Phase 2, the impact phase, is characterized by a range of intense emotional reactions, ranging from shock to overt panic. Initial confusion and disbelief typically are followed by a focus on self-preservation and family protection. During COVID-19, we see this with families stocking up on cleaning supplies, masks and gloves, medicine and food. The impact phase is usually the shortest of the six phases of disaster.

Phase 3, the heroic phase, is characterized by a high level of activity with a low level of productivity. During this phase, there is a sense of altruism, and many community members exhibit adrenaline-induced rescue behavior. During COVID-19, this is when major legislation is passed, and large fundraising efforts established. The heroic phase often passes quickly into phase 4.

Phase 4, the honeymoon phase, is characterized by a dramatic shift in emotion. During the honeymoon phase, disaster assistance is readily available. Community bonding occurs. Optimism exists that everything will return to normal quickly. As a result, numerous opportunities are available for providers and organizations to establish and build rapport with affected people and groups, and for them to build relationships with stakeholders. The honeymoon phase typically lasts only a few weeks.

Phase 5, the disillusionment phase, is a stark contrast. Communities and individuals realize the limits of disaster assistance. Stress continues to take a toll, and negative reactions, such as physical exhaustion or substance use, may begin to surface. The increasing gap between need and assistance leads to feelings of abandonment. The disillusionment phase can last months and even years. It is often extended by one or more trigger events; for COVID-19, these are likely localized new coronavirus outbreaks.

Phase 6, the reconstruction or recovery phase, sees individuals and communities begin to assume responsibility for rebuilding their lives, and people adjust to a new “normal” while continuing to grieve losses. For COVID-19, recovery will likely begin when a vaccine is available, and will likely last for years.

Source: Zunin & Myers as cited in DeWolfe, D. J., 2000. Training manual for mental health and human service workers in major disasters (2nd ed., HHS Publication No. ADM 90-538). Rockville, MD: U.S. Department of Health and Human Services, Substance Abuse and Mental Health Services Administration, Center for Mental Health Services. Adapted by SAMHSA, 2020. https://www.samhsa.gov/dtac/recovering-disasters/phases-disaster



There are several relevant lessons from the East Coast’s experience of Superstorm Sandy and from the Great Recession for weathering COVID-19. First, while all households are impacted, ALICE families are the most vulnerable. In Superstorm Sandy, ALICE families lived in blue-collar neighborhoods that were prone to flooding; lost 2-3 weeks of wages when their hourly wage jobs were cancelled due to lack of electricity and road closures; and were far less likely to have resources – neither savings nor homeowners or flood insurance. During the Great Recession, many ALICE workers lost their jobs and their savings, and many lost their homes. 

Second, it takes ALICE families much longer to recover. After Superstorm Sandy, many ALICE families were forced to move away from their damaged homes and communities, spending meager savings on travel and remote housing. Those who worked in tourism and hospitality at the Jersey Shore waited months for their jobs to come back. Some ALICE homeowners still had not returned to their homes six years after the storm. After the Great Recession, unemployment remained above 8% until September 2012. And while many ALICE workers were rehired in the year or two following the Recession, their new jobs paid lower wages.  

Third, the period of disillusionment is especially hard for ALICE families. After Superstorm Sandy, many ALICE families felt like for the first time, their pain was acknowledged when FEMA responded swiftly, and ALICE Recovery Funds were quickly established. However, in the months and years after, their flood insurance claims were underpaid or rejected, and FEMA demanded clawbacks. Similarly, after the Great Recession, there were enormous government spending programs, notably the $800 billion American Recovery and Reinvestment Act and the $700 billion Troubled Asset Relief Program. However, the majority of these funds went to tax cuts, bank assets, and corporate bailouts. ALICE workers’ wages never fully recovered.
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- 211 Helpline
- ALICE $ense
- EITC Screenings and Tax
Appointments

- Single Care
- Essential Goods for Basic Needs
- Ride United Food Delivery Programs
- Putnam Summer Backpack Program

UWWP Programs Helping ALICE

Presenter
Presentation Notes
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Aug. 13 – 2020 ALICE Launch Webinar
Aug. and Sept. – Publicity Campaign including

News 12, Journal News, press release, social   
media, and enews. 

Sept. 1 – Ralph Gregory Show
Sept. 10 – Health Committee of the   

Putnam County Legislature
Oct. – Putnam Community Service 

Network 
Oct. – Westchester Nonprofit Community
Nov. – Patterns for Progress Affordable 

Housing Conference
Nov. – Westchester GIS Conference
Dec. – ALICE webinar for elected officials

UWWP ALICE Awareness Campaign

Presenter
Presentation Notes
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-Increase in Federal SNAP
-Expand EITC and CTC
-Universal Charitable Tax Deduction
-State contracts to non-profits and 
prompt payment

-Childcare investment

Statewide Advocacy Efforts for ALICE

Presenter
Presentation Notes
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